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Our BRIGHT STARS Business Plan

	What is your business idea?  Our business idea is to make and sell smoothies to our classmates, parents and members of our community. We wanted to think of an idea that would have a good long-term impact and promoting smoothies as a healthy alternative to fizzy pop would be perfect.

Orian will be able to help us as they are foody experts and can help with our recipes and deciding which fruits are most cost-effective. They also have an amazing smoothie bike which we can bring to our selling sessions to build interest in our product and make smoothies fun for our customers.



Is it a product or a service? Our smoothies are a product.



Business name idea and reasons behind choice: We thought of a few names including; Broughton Moor Smoothie Talkers and Broughton Moor Fast Fruit but settled on ‘Broughton Moor Healthy Helpers.’ We decided it was very catchy and put across our aim of wanting to help other people be healthier.



	1. Business Description

	What do you need to be able to do it? We made a list of the equipment and things we will need which we have written below:

· A company logo
· Promotional materials like posters 
· Decorations for our stall
· Blenders
· Fruit
· Labels for smoothie cups (including ingredients, allergens, smoothie name and logo)
· Smoothie cups
· Straws 
· Our seed fund to buy fruit and cups etc. and change for selling days
· A profit and loss sheet to keep track of our spending
· Lots of enthusiasm, teamwork, patience and creativity!






	2. Production

	How much will it cost? How much will you charge? We have already done a bit of research into how much other smoothies cost and have realised that this mainly depends on the type of fruit being used and if the brand is fancy/well known. We have ruled out using expensive berries and tropical fruit as they would cost so much to buy but do consider our smoothies an artisan product, as they are homemade and specially prepared minutes before selling. 

We have settled on £1.50 per smoothie or £2.50 for two, hoping our customers would see the value in our offer. We figured out that this would recuperate some of the cost of our fruit and help our profits soar whilst not putting people off by being too high.
	3. Finance

	Who are your customers? How will you advertise? Where and when will you sell your product/service? Our customers are other pupils at Broughton Moor Primary and their parents/grandparents. Our school holds a reading session after school on Wednesdays in the hall and so we decided to sell our smoothies during the sessions which get really busy. We will be sending out pre-order forms each week so parents can just collect their smoothie on the day and also offer them the chance to buy on the day. The pre-order forms will help us to know the quantities of fruit to buy and how many cups to prepare in advance.

We are also making an advert and posters to promote our smoothies and use Orian’s smoothie bike as a great tool to get a positive message about balanced lifestyles across too. 


















	4. Marketing

	Who is going to do what? What are the different roles? Who will be in charge? Interviews will be held so that our teachers can decide who to put in which of the following teams; Bloggers, Marketing, Finance and Sales and each team will have a ‘lead’ who oversees their tasks each week and reports back to the class on progress. We want a CEO who would be the key point of contact for Orian and make sure each group is working how they should.




















	5. Personnel

	How are we going to involve our local community and spread the word about our good cause? We have placed our posters on the school railings and said that anyone is welcome to buy our smoothies. Our village is also holding a Coronation event and our posters will be handed out by our Headteacher and pupils in class who are going. We are hoping that our advert, once uploaded to social media and our website, will also help to spread our message and attract attention from people in Broughton Moor (and beyond!)















	6. Community 



image1.png
[][I o0l

Broughton Moor
Primary School




