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Our BRIGHT STARS Business Plan
	What is your business idea?

To make friendship loom bands to make everybody more friendly.


Is it a product or a service?

A product.

	1. Business Description

	What do you need to be able to do it?

Loom band equipment

Paper

Pens

A tin to put the money in.

	2. Production / Service

	How much will it cost to set up? 

A Loom band starter kit costs £14.99
Paper is free from the office.
We have pens in class.

How much will you charge for the service / each product?

We can charge £1 for a bracelet.





	3. Finance

	Who are your customers? 
All the children in school.

How will you advertise? 
Make posters
Put information on Tapestry.
Send messages to remind everyone.

Where and when will you sell your product/service?
At the school entrance before and after school.
We can go in all the classrooms to see if anyone wants to buy one.

	4. Marketing

	Who is going to do what? 
What are the different roles? 
Who will be in charge?

Lottie – Production Manager
Everyone - Production
Ethan – Advertising
[bookmark: _GoBack]Ivana, Colby and Delilah – Finance
Sienna and Ava – Organising Sales 
Took turns to sell.

We will not have just one person in charge and we will make business decisions by voting.

	5. Personnel

	What difference will your business make to your school or your local community?

It will make everyone feel happy and be friendly.
	6. Make a difference
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