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Our BRIGHT STARS Business Plan

	What is your business idea?

· We will sell every Friday to different year groups every week – Fantastic Fridays!
· We are creating homemade keyrings which will incorporate our Jericho School values.
· We will be reusing old crisp packets (brought in by the team), shrinking them down in the oven and truing them into cool, fashionable keyrings.
· We will offering hot chocolate with plenty of topping choices – to both kids and teachers.

Is it a product or a service?

Product, however will be offering a special service where teachers can pre-order and one of the team will bring it to their class.
	1. Business Description

	What do you need to be able to do it?

We will need:
· Hot chocolate powder
· Milk 
· Toppings (Whipped Cream, Sprinkles, Flavoured Syrup)
· Crisp Packets
· Key chains 
· Pom-Poms
· Beads (Letters and colours)
· String 
· Glue gun 
· Accessible space to sell every Friday!
	2. Production / Service

	How much will it cost to set up? 
How much will you charge for the service / each product?

Overall costs:  

Week 2 selling to Y3 – Rhea took out money for, marshmallows, syrup and sugar

Grace needs to take out money for milk £11 –x2 £22 

Week 1 selling to Y3 – Money for milk and chocolate powder = 
Large milks £2.30 x 3 = £6.90
2 extra choc powders = £3.80 x 2 = £7.60 

Week selling to Y4 – Milk = £2.15 x 3 = £6.45 

Week selling to Y5 –marshmallows £3, squirty cream £2.90, hot chocolate £9.90, milk £6.45, syrups £6.50 = £28.75 

Week selling on 26th May before half term = 2x squirty creams from coop = £4.50 

Key ring costs: £31.50 (break down below) 
large rings x 2 bags at £6 = £12 
Business cards £2.50 
Alpha beads £5 
Pom Poms £3 = £3 
Other coloured beads £5 
Small rings £4 


(There are ongoing milk costs too)

Total = £107.70 - £50 given to us by Bright Stars = £57.70
	3. Finance

	Who are your customers? 
How will you advertise? 
Where and when will you sell your product/service?

· Reception to Year 6 and even teachers.

-	Create posters to stick around school.
-	Create wooden stars to create a buzz around our bright stars business. 
-	Emily and Josh from Atkins will post about our business on Atkins Social    Media pages.
-	Sending reminders through email/newsletter to which year group we are selling to each week

· Every Friday in the Library 
	4. Marketing

	Who is going to do what? 
What are the different roles? 
Who will be in charge?

We will have 5 teams…
· Design
· Finance 
· Marketing 
· Media 
· Makers 

However we will all work as a team and help each other.

Miss Halsall and Miss Hope will oversee our sessions. 
	5. Personnel

	What difference will your business make to your school or your local community?

· We reused the many crisp packets brought in by the team – which is better for the environment than throwing them away!
· On our Fantastic Fridays we put smiles on everyone’s faces creating a happy environment in the school to mark the end of the week. 
	6. Make a difference
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