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Our BRIGHT STARS Oct23 Social Enterprise Business Plan

School Name: Seaton St Paul’s C of E Junior School

Business Name: Cocoa House 

What are you raising money for (cause/charity): 

We are raising money for Age UK West Cumbria and our school.

Business Description

What is your business idea?

Our business idea is built around chocolate and our slogan ‘A Bite of Joy, One Bar Could Save a Life’

If people order a hamper or buy our chocolate the money will go towards hosting a regular coffee morning inviting local people to meet and socialise outside of their home life alleviating loneliness with charity collaborations. 

Is it a product or a service or both?

Our business will provide products and the service will be the coffee mornings bringing people together using school as a warm central village hub. 

Products and Services

What do you need to be able to do it?

To be able to start our business we need to plan, test and create our hamper products before selling them to the public. When we have done this we can use our profits to reinvest in our products and plan our coffee morning. 

Who do you need to help?

We need the help of our school and our village community because we want to sell our products from school and hold our coffee morning in the hall with it being central in our village, but we need our villagers support to come to our coffee morning and buy our products. 


Finances
What will you do with your £50? (Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time)

With our £50 seed fund we will buy all our ingredients to start making our hamper products, this is important because we need to make them to start spreading the word about our business. The sales from our products can then be reinvested to make more. 

What will you spend the £50 on?

We are going to spend it on: hot chocolate, white/milk/dark chocolate, marshmallows, jive bars, candy canes, santa and coin chocolates, aero mint, condensed milk, icing sugar and bags for our products. 

What will you charge for your product or service?

We are going to charge from 50p-£5 for our different products to make it affordable for people to come together. 

From the profit you make at least half can go to your chosen charity or half back to developing your social enterprising plans, have a think about how much you want to make?

Our goal is to reach for the stars and believe in our business so we can make as much as we can…we are going to donate half of our funds to Age UK West Cumbria which is our chosen charity and utilise the other half to develop Cocoa House. 

Marketing

Who are your customers?

Our customers are our local villagers, parents and children in our school. 

Where are your customers based?

Our customers will be based within the Workington area and our products are going to be offered to the local community and the public through the Age UK shops, Seaton St Paul’s C of E Junior School and local businesses like Millcroft Vets.




How will you advertise/Where and when will you sell your product or service/How will you raise awareness of your cause or social enterprise ideas?

We will raise awareness of our social enterprise through advertising on our Class Dojo pages to make the whole of our school aware of our goal, we will also advertise on our school Facebook page to target our wider school community and on the Age UK West Cumbria page. The posts will tell people about our coffee morning and that they can purchase our fudge and chocolate products before the big event in the Age UK and Millcroft Vet stores. 

As a class we are going to create posters to place around our local village so people who don’t have access to the internet and social media are aware of Cocoa House. These posters will tell people about our coffee morning including where it is, when it is and what products we are selling and the service we are providing like the choir singing Christmas songs. 

Will you have a company name, logo or mission statement?
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Mission Statement: A Bite of Joy, One Bar Could Save a Life
If you order a hamper or chocolate the money will go towards hosting a regular coffee morning inviting local people to meet and socialise outside of their home life tackling loneliness in our community alongside Age UK West Cumbria. 

Job Roles

Who is going to do what?

Managing Director (leadership, listening and making decisions): LC, BC, N. 

Marketing/Design Team (good at art/drawing, great at thinking about how to make things look good and enthusiastic): EP, LV, ZF, SR, LA, ZJ.

Customer Service Team (good with people, good listener and communicator, wants to solve problems): ZS, IW, TF, MA, TD.

Finance Team (great at maths and understanding numbers): DW, EN, LB, CF, OP, JH, ML. 



Business Plan Team (organised, tidy and likes a good list): LS, XF, FL, CI, KBR, JL. 

Head of Production (organised, practical and good at getting things done): HB

What job roles will you need and what skills?

We will need all of the above job roles to make our business successful. 

How will you all work as a team?

[bookmark: _GoBack]We will work together in our different teams and most importantly communicate with each other to make sure we are all at the correct place in our business journey. We will help each other if people are behind schedule and stick to our business plan to create Cocoa House – most importantly to work as a team we will run ideas past each other and be kind and respectful about everyone’s skills/ideas. We need to support each other to make our business work!  

Make a Difference

What difference will your social enterprise make to your school or your local community?

What UN Global Sustainability Goals does your social enterprise best fit with? 
We are focusing on the Good Health and Wellbeing goal because we want our school to be at the centre of the community to help our neighbours feel welcomed and never lonely. 

We want to invite them into school to make our community a happier place to live. We are also focusing on Responsible Consumption and Production paired with Climate Change as we are aiming to make all our packaging recyclable and reusing cardboard thinking about the phrase reduce, reuse, and recycle.
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