Our BRIGHT STARS Oct23 Social Enterprise Business Plan
School Name:


Business Name: Fluffy Friends


What are you raising money for (cause/charity)?

The Children’s Society (50%), the other half will be invested into school

Business Description
What is your business idea?

 To create ‘fluffy friends’, pom pom creatures. The creatures will be made from a pompom with felt features and goggley eyes. Some will have keyring attachments. 



Is it a product or a service or both?


Product
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www.cforlp.org.uk

Products and Services
What do you need to be able to do it?

Pompom creatures designs, cardboard, wool, goggley eyes, keyring attachments. 


Who do you need to help?


Some teacher/ adult assistance for tricky cutting. 


Finances
What will you do with your £50?
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time.

We will buy our materials, wool, goggley eyes and keyring attachments. We will use recycled cardboard and some donated wool. 

What will you spend the £50 on?

See above


What will you charge for your product or service?

Creatures will cost £1 each max, or 2 small pompoms for £1

From the profit you make at least half can go to your chosen charity or half back to developing your social enterprising plans, have a think about how much you want to make?

Marketing
Who are your customers?

The other children in school

Where are your customers based?

In our school

How will you advertise?

We will speak to the children in assembly, make posters and place these around school. We will also contact all of the parents to explain our business and ask them to support us

Where and when will you sell your product or service?

In our school hall at playtimes (in school time)

How will you raise awareness of your cause or social enterprise ideas?

Put this in our talk wit5h the children and on our posters. 

Will you have a company name, logo or mission statement?


Company name – Fluffy friends – log has been designed. 
Job Roles
Who is going to do what?

All of the Year 6 children will make the pompoms. 
We will have several workshops and making sessions to enable the company to make around 200 pompom friends. 
Jack and Erica will talk to the school in an assembly. 
All of one class will make the posters to advertise the company, 
Cordelia will write to the parents, many children will be involved in setting up the stall and selling the pompoms. 
Alex and Leon will count the money. 

What job roles will you need and what skills?

Creative skills for making pompoms and the ability to follow instructions. 
Presentation skills, speaking and listening and confidence for talking to the school
Art skills for making posters
Confidence for selling pompoms
Creative skills for setting up and designing the stall
Maths skills for counting the money

How will you all work as a team?

Teamwork in involved in every aspect of our business. 


Make a Difference
What difference will your social enterprise make to your school or your local community?

We are investing 50% of our profits back into our school so that our profits will benefit the whole school. 


What UN Global Sustainability Goals does your social enterprise best fit with?
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