
Our BRIGHT STARS Oct23 Social Enterprise Business Plan

School Name: Thursby Primary School


Business Name: Sprinkle of joy


What are you raising money for (cause/charity)? Watchtree Nature Reserve


Business Description
What is your business idea?
To make different Christmas decorations and then encourage people to buy them to give to someone they think needs a bit of joy (could be if they are feeling lonely or a bit down). We will have three different types of Christmas decorations. Some will be made from saltdough, some will be santa stones and some will be made from wool. As well as these products we also plan to host a coffee morning to get people to come together, talk and sing some Christmas songs. Talking to someone is found to help people’s mental health and feelings of loneliness so we want to create an event to give people this opportunity. The final part of our idea is when it is closer to Christmas, to go around the village singing carols to help spread joy to people who aren’t able to leave their homes for whatever reason.


Is it a product or a service or both?
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Both because the Christmas decorations are a product but the carol singing is a service.
www.cforlp.org.uk


Products and Services
What do you need to be able to do it?

For the decorations we will need flour, salt, wool, string, cardboard, stones, sellotape, paint and lots of creativity! We will write letters to local businesses to see if they can provide any of these. We will need to make sure we have change when we come to sell them.

For the coffee morning we will need tea, coffee, juice, milk, sugar, cakes and biscuits. We will need to find a location to host it and a date to host it on. We will need to make sure we have lots of change when we sell the food and drinks.











Who do you need to help?

We need to discuss dates that we can sell our decorations, host our coffee morning and go carol singing so we will need Mrs Shaw our business manager to help us with these. We will also need Mrs Shaw to order any materials that we need.
We will need Mrs Hird to help us post on the facebook page and send the letters we write to local businesses.
We will need Mrs Bell to help us set up for the coffee morning as she knows where all of the tables, chairs, cups and saucers are.
We will need Louise from Marsh Commercial to share her business knowledge with us to help us make our social enterprise the best it can be.

Finances
What will you do with your £50?
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time.
Firstly, we will write a list of everything that we need to make our Christmas decorations and for the coffee morning. We will then write letters to businesses to ask if they would be able to donate any. Anything that we don’t have, we will use the £50 to buy to make sure we have everything we need to run our social enterprise.



What will you spend the £50 on?
Flour, Salt, Wool, Paint, Tea, coffee, juice, biscuits, ingredients to make cakes.


What will you charge for your product or service?
As a team we thought carefully about how much to charge based on how much each decoration cost to make. We decided:
Salt dough decorations £1 or two for £1.50 (to encourage people to buy more!) 	Wool decorations £1.50	Santa Stones £1

For the coffee morning:
Tea and Coffee £1	Juice 50p	Cakes between £1, £1.50 or £2
Biscuits 20p

From the profit you make at least half can go to your chosen charity or half back to developing your social enterprising plans, have a think about how much you want to make?

We would love to make at least £100. If we sell out of decorations we can use the profit to buy more materials to make more.

Marketing
Who are your customers?
For the Christmas decorations – anyone.


Where are your customers based?

Anywhere but we will be focusing on people in the local area of Thursby.



How will you advertise?

[bookmark: _GoBack]We will make posters. Post on facebook and hold an assembly to help spread the word.


Where and when will you sell your product or service?

We will have different sales of the Christmas decorations at break time, after school in the playground, at the local village, Christmas fayre and a stall at our Coffee morning.


How will you raise awareness of your cause or social enterprise ideas?
We will hold an assembly to explain our mission and raise awareness of how important good mental health and well being is. At our coffee morning, some people will go on stage and explain our mission and raise awareness. We will also do this on the facebook posts by using hashtags and tagging any businesses that donate to us to help spread awareness further.

Will you have a company name, logo or mission statement?

Yes. We all thought of a name and logo and voted on the one we thought represented our business the best. Our name was created by Sadie – Sprinkle of Joy and our logo was created by Connie. Yes our mission statement will represent what our enterprise plans to achieve.

Job Roles
Who is going to do what?

We will split into different groups: Salt dough decs, wool decs, santa stones, coffee morning and carol singing. These groups are from each of the ideas we had in our first brainstorming session. In these groups we will give out different lead roles of marketing, production, costing and sales but everyone will help each other out.




What job roles will you need and what skills?

Marketing lead: creative when designing posters and making them stand out and think of slogans, Communciation to discuss with Mrs Hird what to post on facebook about events, communicate with Mrs Shaw about putting it in newsletter and deciding on dates for events, teamwork to feedback to rest of team.

Production lead: Resilience if things don’t go well, Organisation to make sure have everything we need, Leadership to tell people what they need to do when making, Calm under pressure if lots of people are asking for help, good team player as everyone will need to help.

Costing lead: Mathematical skills, Calm under pressure, Communication skills to feedback to rest of group, Organised and efficient to make sure working out is correct.

Sales lead: Persuasive to persuade people to buy, Communication to talk to customers, Approachable so that someone will be more likely to buy from them.

Overall project lead: To ensure everything is running smoothly and everyone is doing their jobs correctly.










How will you all work as a team?


We will split off into our Salt dough decs, wool decs, santa stones, coffee morning and carol singing groups. In these we will brainstorm what we need to do and when. At the end of each session we will feedback to everyone else about what we have discussed, decided and what we need their help with for example voting on dates, costs and other things.
Everyone will support the decorations groups when it comes to production and sales.
Everyone will support the coffee morning group to get ready and run the event.
Everyone will support the carol singing group by singing carols!

Whenever anyone needs extra help they will ask the overall lead and they will direct people where they are needed. Communication is key!

Make a Difference
What difference will your social enterprise make to your school or your local community?

Our social enterprise will bring everyone in our school together. We will raise awareness of the important of mental health and well being through our assembly and will educate all of the other classes why it is important and things they can do to help. Hopefully this will help everyone in each class to support other people too!

The aim of our coffee morning is to bring people together from the local community not just school! We want people to meet new people, make new friends and most importantly talk! We always say a problem shared is a problem halved and the coffee morning is a chance for our local community to come together and could be something we continue to do in the future!

Our carol singing will hopefully bring our school and local community together. People will recognise our school uniform and hopefully see the good we do in our community because we care. We hope it will bring people together and spread some joy! Everyone deserves to smile!









What UN Global Sustainability Goals does your social enterprise best fit with?
Our social enterprise best fits with sustainability goal number 3 of good health and well being as we are trying to spread some joy and encourage people to talk to each other. It also fits in with goal number 11 of sustainable cities and communities because we want to help bring our community together through the giving of our Christmas decorations.
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