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Our BRIGHT STARS Business Plan

	What is your business idea?
· The books
· Ideas for the books: Beasts, Adventures, outdoors, Fantasy, Magic, Animals, Dinosaur’s, Poems, Mystery & Crime
· Ideas for the books: Litter picking, Countries, Global Warming, Environment, Cultures 












Is it a product or a service?

Product

	1. Business Description

	What do you need to be able to do it?
· Paper, staplers, Pencils, Typed up, Teamwork, Colouring pens, Rubbers, Sticky notes, Dictionary, Thesaurus, Books





	2. Production / Service

	How much will it cost to set up? 
How much will you charge for the service / each product?

· Ink
· Paper
· Printer 
· Book Covers
	3. Finance

	Who are your customers? 
How will you advertise? 
Where and when will you sell your product/service?

· Children and Adults
· Community
· Advertisements
· Class dojo
· School website
· Flyers

· School yard
· Christmas Fairs
· Flyers/Posters
· Local and other communities


	4. Marketing

	Who is going to do what? 
What are the different roles? 
Who will be in charge?

Managing Director
· Pippa

Business Plan Team
· Isaac
· Freya
· James

Design Team
· Jack
· Charlie
· Josh
· Georgina
· Arlo 
· Conor

Finance Team
· Vincent
· Carter
· Felix

Customer Service Team
· Emily
· Chloe
· Lily
· Amelia
· Freya D

Marketing Team
· Odette
· Thea
· Noah
· [bookmark: _GoBack]Katie
	5. Personnel

	What difference will your business make to your school or your local community?

· Help Wider Community
· Charity Work
· Teach people different things
· Entertaining
· Inspire other people
· Educational
	6. Make a difference
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