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Our BRIGHT STARS Oct23 Social Enterprise Business Plan

School Name: Montreal CE Primary School
[bookmark: _GoBack]Business Name: Reindeer
What are you raising money for (cause/charity)? Cash for Kids - Charity
Business Description
What is your business idea? We are going to make Hot chocolate cones and Reindeer cones to sell. They are going to be decorated like Rudolph.
Is it a product or a service or both? Product

Products and Services
What do you need to be able to do it? We need cones, and pipe cleaners and eyes and pompoms for the nose to decorate. For the inside we will need oats and decoration for the Reindeer food and hot chocolate powder, chocolate chips and marshmallows for the Hot Chocolate cones. 
Who do you need to help? 
Finances
What will you do with your £50?
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time. We will use it to buy the things needed to make the cones. 
What will you spend the £50 on? Hot chocolate, chips, marshmallows, cones, oats, pipe cleaners, pom poms, eyes. 
What will you charge for your product or service? £1.50 for reindeer cone and £2 for hot choc cones. 
From the profit you make at least half can go to your chosen charity or half back to developing your social enterprising plans, have a think about how much you want to make?
Marketing
Who are your customers? community
Where are your customers based? Around the school area
How will you advertise? Social Media, Posters, Parent mail/newsletter Word of mouth. 
Where and when will you sell your product or service? At school weekly, try to sell more in the community where people will take them.
How will you raise awareness of your cause or social enterprise ideas? Social Media, Posters, Parent mail/newsletter Word of mouth. 


Will you have a company name, logo or mission statement? Logo of a Reindeer. 
Job Roles
Who is going to do what? We are going to continuously switch jobs so that we can experience all job roles. 
What job roles will you need and what skills? Manufacturing out Reindeer food and Hot choc cones and sellers and money counters. 
How will you all work as a team? We will communicate well and try our best to listen to everyones ideas. 
Make a Difference
What difference will your social enterprise make to your school or your local community? Cash for Kids will help the local community as that is the charity we are donating to. We will also involve the school community by selling our products.

What UN Global Sustainability Goals does your social enterprise best fit with?
www.cforlp.org.uk
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