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Oughterside Foundation School – Enterprise Business Plan
Autumn Term 2023

School Name: Oughterside Foundation School
Business Name: The Oughterside Bright Stars
Choice of Charity: Knoxwood Wildlife Rescue Trust

Business Description. 
[bookmark: _GoBack]What is our business idea?
We have decided that we want to combine a few different ideas that we had from the group when we had our mind mapping session. 
· Some of us were keen to run events for pupils and other people in the community. 
· Some wanted to make Christmas products. 
· Some of us wanted to make items that would benefit wildlife in our area (birdfeed, bird tables etc). 
We felt that we could achieve all of these in our time running our business. 
We thought we would start with a Halloween disco for the children in school as we thought it was easily achievable and would be a way of making our £50 grow very quickly. Children in school were very enthusiastic. We also wanted to do something for our community, so after speaking to the School Council, we decided to do a Pensioners Coffee Morning with a Christmas theme. We hoped that this would be nice for some people who might be lonely at that time of year. 
The village has a Christmas Fayre each year, so we also thought we could make some products that could be sold both there and within school. 
Finally, we thought we could make some bird feed that could be sold at the Fayre and in school. This would support our vision to help wildlife, and was something that our younger pupils (in EYFS and KS1) could do to make sure that they also felt part of the Bright Stars journey. This meant that the whole school would be taking part in Enterprise in some way. 

Is it a product, a service, or both?
Based on all of our ideas, we will be providing both a product and a service whilst we take part in Enterprise. 

Products and Services.
What do you need to be able to do it?
We will need adult support, resources to make our Christmas goods, food for our cookery sessions and we will also need computers / iPad for advertising etc. 
We will need an adult to support us with shopping for the things that we need. 

Who do you need to help?
Teacher, parents, each other and our business partners at the Centre for Leadership and Performance. 
Finances. 
What will you do with your £50?
We are going to spend some of the money at first, to buy food and any other resources that we will need for our Halloween Disco. When we have made some profit, we will then use it to buy any materials that we will need to make the Christmas goods that we hope to sell. 

What will you charge for your product or service?
We are going to charge £2.50 per person for the Halloween Disco and the children will get a hotdog, drink and crisps with this money. We will charge £1.50 per person for the Coffee Morning for a coffee and a snack. Our goods that we make will all be charged at different prices. We will discuss each pf these before we make them to make sure we are making a profit and not running at a loss.

We are hoping to make about £200 in total. We think this is realistic based on the size of our school (56 pupils). Half will go to us and half to the Knoxwood Animal Rescue Trust. 
Marketing.
Who are your customers?
Our customers will be pupils and staff in the school and pensioners of Oughterside, Prospect and surrounding villages, people who attend the village Christmas Fayre. 
Where are your customers based?
Prospect, Oughterside and surrounding villages.
How will you advertise?
We will advertise using posters, newsletters, our school Facebook page and text messaging. 
Where and when will you sell your product or service?
Most of our services and products will be sold at school (The Halloween disco, the Coffee Morning and some of our products). They will also be sold at the Christmas Fayre in the village which is being held at the end of November.  
How will you raise awareness of your cause or social enterprise ideas?
Through the Enterprise Team, in assemblies, through Facebook, Newsletters and text messages. 
Will you have a company name, logo or mission statement? 
Our company name has been voted on and we are ‘The Oughterside Bright Stars’. We have a wonderful logo that was drawn by Ellie and then created as a computer image using an iPad. It represents the birds we want to feed, Christmastime and the stars that we want to be in the project. 

Job Roles
Who is going to do what?
We nominated ourselves for job roles and wrote speeches to say why we would be good in those roles. 
Our team is as follows:
· Managing Directors: Abigail and Annabelle
· Production Team / Head of Production: Eleanor, Kaleb, Chelsea, Sampson and Esme
· Design and Marketing: Ellie, Brooke, Megan, Carys, Ryan, Bobby and Kaci
· Customer Service: Nikita, Jaxon, Millie, Lucy and Marnie
· Finance: Cameron, Connor, Callum, Lincoln, Michael and Maddie

What job roles will you need and what skills?
We will need all of the above job roles to work effectively together to make our business successful. 

How will you work as a team?
Each week, we will have an afternoon that is dedicated to Enterprise. We will meet with someone from the Centre for Leadership and Performance, who are our business partners, and look at different things to do with running our business. This means that all of the different job roles will be working together to make it successful. There is also at least one member from all of the job role families who will be part of our Enterprise Club that will run on a Wednesday night after school. In the club we will be looking at all areas and try to work together to make sure we are on track with everything. 

Make a difference.  
What difference will your social enterprise make to your school and local community?
The social enterprise will develop teamwork, collaboration skills and confidence, as well as making our curriculum exciting and enriching. It will also help the community to see the school as the heart of the community and hopefully create links that we can use in the future.

What UN Global Sustainability Goals does your social enterprise best fit with?
Goal 3 – Good Health and Well Being – We will look at making Healthy Eating through our Phunky Foods sessions and we are also hoping to promote well being by inviting those who may be lonely at Christmastime, to our Coffee Morning. We think that teamwork and being part of a project is also good at promoting good wellbeing for all of our pupils. 
Goal 4 – Quality Education – Being part of Enterprise provides all of us who are involved with an exciting education experience. It will teach us about business and teamwork, develop maths, literacy and DT skills, raise confidence and aspirations and provide us with a new experience.  
Goal 5 – Gender Equality – All pupils were treat equally and roles were not allocated depending on gender. 
Goal 8 – Decent Work and Economic Growth – Learning about business, working together and providing children with real-life experiences, helps to raise hopes and aspirations for the future. 
Goal 12 – Responsible Consumption and Production – For many of the products that we will make, we will be using things that we already have in school or by using recycled materials. We have asked for donations from staff and parents for old baubles and decorations for example. We do not require the use of high levels of energy etc to make anything either.
Goal 15 – Life on Land – We are supporting the Knoxwood Wildlife Rescue Trust and are also making food for birds. (Although not directly within the remit of the goal – we feel it is applicable)
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