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Allonby Primary School
Allonby Brightstars School Business Plan

We are raising money for the charity:
· Air Ambulance as people in the village who our children knew well have needed to use it
· Cancer Research as it touches everyone’s lives
· School funds as we are a school of 26 pupils, funding will enable all children to carry on swimming and access a range of enrichment opportunities as well as supporting the cost of transport. 
Our Business Idea:
We aim to fundraise over 3 main events: an Easter bingo event, a spring fayre where everything was organised and ran by the 10 children in the KS2 class and the Promise Auction and curry night, where children sent letters to local businesses asking for donations and promises to support the evening. 

We are offering the service to the people who bid and advertise through the auction catalogue in exchange for a promise.

Summary
· At the end of each event, amounts are fed back to parents and the wider community who may have attended through letters, Allonby ABC, Facebook and ClassDojo.
· At the end of the project, we plan on sending thank you letters to businesses that contributed. We will put announcements on social media, ClassDojo and in the Allonby ABC.

	Easter Bingo
	Summer Fayre
	Curry and Auction of Promises Evening

	· Date to use hall

· Bingo caller- young person


· Refreshment and adult running stall

· Advertise events through: social media, school letter, local paper (ABC news) and word of mouth.

· Bingo Prizes

· Bingo tickets

· Time to set up
	· Ideas of achievable stalls that KS2 children could run themselves- this was ran in an After School club.

· Date/Time

· Whether it was ran inside or outside

· Costing of things that we may need: ingredients, jewellery, glitter tattoos and refreshments.

· A special event to get an audience- sponging Mr Owen.

· Poster and advertising events.

· Signs made by the children for their stalls.

· Who’s doing what job/stall
	· Date/time

· Curry/costing and ticket sales

· Afterschool club to design posters and letters to businesses.

· Children made appointments and were polite when collecting prizes.

· Advertising on: social media, Allonby ABC,  posters, letters to parents, auction catalogue and giving businesses deadlines.

· Potential outgoings- curry, refreshments, printing of catalogue

· Big push in local community to fundraise by children


Event summaries:

Costing:
	Easter Bingo
	Summer Fayre
	Curry and Auction of Promises Evening

	· Eggs were donated

· Marketing via. Social media

· ABC paper advert- donated

· Bingo tickets

· Refreshments- donated

· Venue in school- free

· Staff volunteered
	· Cake ingredients donated by parents

· Glitter tattoos donated by Mrs Grainger

· Time from volunteers- donated

· Jewellery for jewellery stall

· Refreshments donated by Mrs Pim

· Games to be made using resources that we had- bat the rat and beanbag hoops

· Scones and cakes donated by North Lakes Hotel

· Miss Brown time for setting up and showing the children what to do
	· Numbers for curries- £6 per head and extra money donated by Maryport Tandoori

· Refreshments- people were allowed to bring their own

· Auction lots donated

· Auctioneer- Mr Kuwin volunteered

· Raffle tickets already in school
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Fun for all!





