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Our BRIGHT STARS Social Enterprise Business Plan 

 
	School Name: 
Victoria Academy
 

	Social Enterprise Business Name: 
 Victoria Acada-Cake
 

	What are you raising money for (cause/charity)? 
 St. Mary’s Hospice
 


 
	1. Business Description 

	What is your business idea? 
 Our business idea is to bake and sell cakes at Oxley, Ulverston and at our school at the end of the day. Along with selling cakes, we want to sell our floral artwork as this shows a similar theme the flower logo of St. Mary’ Hospice.

Our second event is a cake and coffee afternoon held during the school day. This will be just for Year 4 grown-ups only. Grown-ups can buy tickets for their party. We will serve them cake and hot drinks. 
 
Is it a product or a service? 
 Both
 
 



	2. Production 

	What do you need to be able to do it? 
 
 Design, plan and bake a large number of cakes for 2 sales and an event. We also need to ensure we have multiple copies of our flower paintings to sell at all 3 events. We need to ensure we have the correct items to successfully advertise our events and sell our products. We also need to ensure that we have correct products for good hygiene.

We need to ask for cake donations as we will need a lot of cakes.

For the cake and coffee afternoon we need to have a letter sent out before the event so grown-ups can pre-buy tickets. We need to have an exact number of people we will be serving and know the number of cakes each person will get. There will need to be a seating plan and jobs given out to people so it is organised. 

We need to know prices of products we are selling and how much to price a ticket at for the cake and coffee event. 
 
 
 

	3. Finances 

	What will you do with your £50? 
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time What will you spend your £50 on? 
 
We will spend our £50.00 on ingredients to bake cakes for the cake and coffee event for our parents. We will ask the school community and small businesses for cake donations which will go towards the bake sale at Oxley and our school. 
 
 
 
What will you charge for your product or service? 
 We will charge between 50p and £1 for cakes (this will depend on the cakes we get donated). We will sell A3 artwork for £2 and A4 artwork for £1.
One ticket will be £5.00 for the cake and coffee event. 



	4. Marketing 

	Who are your customers? 
Oxley workers, school children and families and Year 4 grown-ups 
 
 
How will you advertise/ raise awareness of your social enterprise? 
We will create posters to put around school and Oxley. We will also use social media as our main form of advertisement.
 
Where and when will you sell your product or service? 
 Monday 10th June – morning sale and Oxley and afternoon sale at school
Thursday 13th June at 2pm will be our cake and coffee event 
 
Will you design a logo or have a mission statement? 
 We will design a logo and vote on a final one. This will be sent to a graphic design.
 
 
 

	5. Job roles 

	Who is going to do what?  Who is in charge? 
We will have seven teams: sales, marketing, reporting, design, finance, events and a production team. There will be a leader from each team. 
 
 
 

	6. Make a difference 

	What difference will your social enterprise make to your school or your local community? 
 We will be raising money for St. Mary’s Hospice which is a local charity that look after people once they leave hospital but can’t go home because they are still poorly and need to be comfortable. There are lots of families of children in school and some teachers who’s families have been helped by St. Mary’s Hospice, including our own  teacher, so it is very special. 
 
What UN Global Sustainability Goals does your social enterprise best fit with? 
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