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Our BRIGHT STARS Business Plan

	What is your business idea?

Selling ice creams to the school community every Friday, selling caps with the school logo on and a movie night.


Is it a product or a service?

Both.
Products – ice creams and hats.
Service – selling ice creams and movie night.
	1. Business Description

	What do you need to be able to do it?

Need for Ice Cream Fridays:
· Tables and a whiteboard to write an ice cream menu
· Change in case people pay with notes
· A range of ice creams

Need for High Hesket Hats:
· A company who can make the hats with the school logo for us

Need for Movie Night:
· Tickets
· Laptops to watch movie on
· Snacks
· Drinks
	2. Production / Service

	How much will it cost to set up? 
How much will you charge for the service / each product?

· £1 for ice lollies and £1.50 for ice creams
· £2 ticket entry for the movie night (includes drinks and snacks)
· £8.50 for a High Hesket Hat

· We will buy ice creams each week with our profit to make sure we have enough 
· We want to have at least 100 ice creams in stock each week
· Large bag of popcorn cost £29.16
· The company charge £6 per hat so we will charge £8.50 to make a profit
	3. Finance

	Who are your customers? 
How will you advertise? 
Where and when will you sell your product/service?

· Customers: Families and staff from school
· Advertising: Posters and letters to parents
· Where: At school
· When: Sell ice creams every Friday
· When: Movie night Thursday 13th June
	4. Marketing

	Who is going to do what? 
What are the different roles? 
Who will be in charge?

· Created jobs during Ice Cream Fridays and worked in two teams – swapped around jobs each week so everyone could have a go at the different roles
· Everyone to help count up High Hesket Hat orders
· Assigned job roles for the movie night – some people on snacks, juice, tickets etc.
· Weekly review as a class about what is going well and if we need to change anything
· Advertising – individual posters – class letters
	5. Personnel

	What difference will your business make to your school or your local community?

We would like our events to:
· Make people happy
· [bookmark: _GoBack]Make money for GNAA and school
· Help us to support and learn from each other
· Be enjoyable and bring everyone together
· Raise awareness for the GNAA
	6. Make a difference
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