Bright Stars Business Plan.
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Concept – Healthy eating / Working together with the local community, help the environment and reduce the use of packaging, helping with climate change. Anyone can do it, all ages. Long term project.
Spring to Summer 2024 Dates!
Now to March 2024: Business and school registrations
March and April 2024: Intro meetings
March 2024: Tiny People Training Session
19 April 2024: Live Social Enterprise Q&A
22 April 2024: TRADING STARTS
21 June 2024: TRADING ENDS
2 July 2024: Judging Panel Day
5 July 2024: Winners announced
16th July 2024: Celebration event
Create an account with us and receive latest opportunities and information tailored to your specific 
Most Positive Long-Term Impact:

Business Idea :
Growing seedlings and selling them to make money for other projects.
Growing fruit and veg for potential school market stall.
Providing winter soup for our parents waiting on school yard.
Producing an A-Z book – How to grow fruit and Veg made easy for all ages. Did you know!
School Scarecrow competition. £1 donation to enter! Invite Local community for coffee morning to vote for best scarecrow. Held in School gardens.
Sell bird feeders (gelatine, bird seed, twine, cookie cutters, grease proof paper).
Using Non plastic as packaging for fruit/Veg sales– (brown fruit paper bags, egg boxes, cones, cut recycled plastic bottles!)
Sell lavender bags (collected from school garden!)
Healthy eating poster competition.
Possible Interviews – Jamie Oliver – Healthy eating in schools/Alan Titchmarsh for gardening tips!
Visits to established Nurseries to be educated.
Get in touch with supermarkets and see if they throw anything away or could we have if the ‘sell by’/ ‘use by’ date is 1 day!
Letters to garden centres/ supermarkets/ shops for gardening equipment, seeds etc.
Growing flowers, such as sweet pes, giving them away to the aged/local church!
Flower arranging lesson 
Gardening in the community – Grandparents, parents – linked with Hensingham garden team 
Designing a water collecting system! Pedal power!
Get in touch with ‘Phunky foods’ or someone else related to healthy eating (Jamie Oliver) - 
 Introduce Healthy Eating Ambassadors
Healthy Eating Week 2024 - 10-14th June.
Introducing a School legacy - Leavers Tree- 

Roles/Teams: Managing director, Customer Service, Business Plan, Design, Marketing.

Marketing / Research – What do the Supermarkets sell their products at?
                                           Questionnaires - What fruit and veg would our community potentially purchase from us?
                                            What fruit would our pupils be willing to purchase at our ‘Tuck shop’ at break times?
                                            What packaging should be used and why? (Think about environment) 


Advertising - Flyers, Blogs, News Letter. Posters.

Design Team/ Art
Children produce simple booklet/ guide – How to grow simple fruit and veg. A – Z for children, with plenty of illustrations. (Sell for £1) letter of alphabet in corner for younger children to practise letter formation. 
Design Project Logo
Design packaging

Finance/Accounts Team 
Spreadsheets
Costing
Purchasing
Accounting

Involve all school community – Planting, Watering, Harvesting- rota

Intro: introduce Bright Stars – Use BS power point – Application forms and explain possible ideas etc. Decide what to spend money on.

19th April – Live Social and enterprise Q&A 
· Sow seeds to germinate on windowsill.
22nd April - Wk1 -  
· Spend our money – What should we buy for our £50.00? 
· Design Logo – start booklet/ decide what we want to grow
· Design 2 x Questionnaires – would parents purchase any fruit and veg from school if it was available? What other fruit would they prefer available at break times?
· Write letters to celebrities asking advice about planting our beds – hot tips – devise questions to ask! (Alan Titchmarsh!)
· Blog
29th April -  Wk 2- 
· Booklet ongoing 
· school questionnaires – ask pupils and at end of day ask parents would they purchase any fruit and veg from school if it was available? 
· Ask for either a donation or sell at a minimal price that’s less than Supermarkets! Research supermarket prices.
· Blog
6th May – Wk 3 – 
· Booklet ongoing 
· Gardening club. - Prep garden beds/Planning our crop beds.
· Plant veg/fruit/herb seedlings outside.
· Blog
13th May –  Wk 4 –  YR 5 TRIP 13th-16th
· Booklet ongoing
· Weeding/maintaining beds
· Water system ideas!
· Blog
20th May – Wk 5 –
· Booklet ongoing 
· Get in touch with Supermarkets to see if they would have any fruit near sell by date that they haven’t sold and we could have! Links with business’s 
· Blog
3rd June – Wk6–
Booklet ongoing
· Weeding/ maintaining beds. 
· Blog
10th June – Wk 7 – 
· Booklet ongoing 
· Healthy Eating week – promote – design posters.
· Give out fruit. (possibly from supermarkets)
· Blog
17th June – WK 8 -
· Willow making structure! (making dragon flies!)
· Finish producing booklet. 
· Blog
21st June – Trading ends. 
· Finish spreadsheets of in and outgoings.
· Produce long term business plan. (watering rota involving whole school) What’s going to happen when schools closed? General public volunteers. Soup in winter. Healthy option - Fruit and veg for tuck shop. Crop rotation plan. Leavers Tree 




[image: Centre for Leadership Performance logo]       [image: Centre for Leadership Performance | Cockermouth]

image1.png
CENTRE
LEADERSHIP
PERFORMANCE




image2.jpeg
% BRIGHT d

It's going to be
an exciting 8
weeks!





