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Cumbria Traders 
Cumbria Traders is a team-based strategy & maths workshop themed on the diverse industries of Cumbria, ideal for pupils in years 5 or 6. The workshop aim is to grow the Cumbrian economy into a thriving and sustainable region, but this can only be achieved through cooperation between teams. The teams will be building models of buildings and industries in Cumbria, and a giant construction map is used to emulate progress. Teams should also look to become their own masters of industry and gain a financial edge, achieved through careful planning, negotiation, and entrepreneurship.
This workshop is high energy, and a large classroom or hall is required so the students can move around and engage with the other teams. This workshop is ideal for classes with up to 36 students. It can be delivered with a minimum of 8 students. 
Maximum participation: 6 teams of 6 (any larger than teams of 6 will mean some students don’t engage with the activity and rely on other team members) 
Minimum participation: 4 teams of 2 (teams of 2 may need additional support from the facilitator depending on their ability/level)
	Age Group
	Y5/6 

	Delivery
	Face to face

	Preparation time
	Minimal – optional extras include finding volunteers, and re-printing resources, room set up.

	Delivery Time
	2 hours 

	Printing req.
	Yes – to replenish box resources if needed 

	People Required
	Facilitator
	Volunteers

	
	Yes 
	Useful for large class sizes, but not essential 

	Resources
	Cumbria Traders box containing: 

· Large Cumbria Traders map
· Coloured cubes, made up into 3 of each starting pack sets and remaining in sets of 5 colours 
· Construction guides – 1 per team plus additional for facilitators 
· Industrial Award guides – 1 per team plus additional for facilitators
· Money in denominations of £10M, £5M, £1M, £500K, £200K, £100K, £50K
· Team name sheets – 1 per team
· Facilitator Construction Audit 
· Starting Pack laminate – 1 per team plus additional for facilitators 

PowerPoint to display, screen/projector etc. 

Pre and Post Impact forms for students and teachers 



Learning Objectives for pupils:

· To find out about the diversity of the Cumbrian economy, the industries that exist and possible future jobs.  
· To develop essentials skills such as teamwork, listening, and speaking. 
· To develop and implement problem-solving skills through strategic planning and adaptability when things don’t go to plan. 
· To build self-confidence.
· To link what they are learning in school to real life examples, practicing both numeracy and geometry skills. 





Skills development
[image: ]It is vital that pupils in Primary school children start to develop the essential skills that they need to be be successful in the future.  The current activity has been rated as supporting the following essential skills and will help the pupils work towards skills step levels indicated below (see https://www.skillsbuilder.org/universal-framework for more information on the steps):
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Subject / Curriculum Links:
· Maths: Numeracy, Geometry.
· PSHE: Living in the wider world, Identifying and practicing skills for success.

Cumbria Traders Instructions:
The important part of this workshop is communicating the instructions at the start of the game. It can seem complicated at first, but trust that once it starts, it tends to run itself with minimal input from the facilitator. 
One day before the event:
Once you know children numbers for the event split into teams. Teachers will generally do this for you.  Sometimes this might require the groups to be mixed from different schools.
Send over the PowerPoint to the teacher to have displayed in advance. It is useful to bring it on a laptop and/or USB stick as a back-up. 
Check you have all the resources you need as per instructions. Good practice is to ‘reset’ the boxes after each session so you don’t have to do it before the next one.
On the day, prior to starting:
1. Arrive at the venue with plenty of time to set up and to check the area. Ensure there is a table with enough seating for each team, and ideally an additional table to place the 2m x 2m Cumbria Traders map on it. It can be laid on the floor if needed but will probably need tape to stick it down.  
2. Check all fire exits and facilities with the venue or school so that you can relay this information to any volunteers and/or schools once they arrive.
3. Liaise with the teachers to assign groups to tables. 
4. Do a short introduction to the session and make sure that all impact pre forms have been completed. It would be useful to tell the students about your job and how you use maths in a day-to-day basis. 
Workshop instructions
The PowerPoint presentation from the PBP team runs through the workshop slide by slide. Following this will ensure that it runs to plan. 
1. Introductions to session – Who likes maths? Can you tell me some jobs which might need to use maths?
2. Key words – Business, industry, trade, collaborate – check student understanding on each one. E.g. “Do you know what we mean by business?”  - ask for pupils to share answers. 
3. Types of industry – ask if they can name some before talking through slides 6-13. Bring the images to life, ask them if they know what they’re looking at, does anyone know anyone who works in these places, have you been to any of them etc. 
4. Start to talk through instructions. Students must be listening carefully to ensure they understand. Take your time with this. 
a. Slide 14 – explain what the workshop is. Then give them time to start looking at the construction guide and the industrial awards booklets. Ensure they return to listening carefully when the time is up.
b. Slide 15 – check understanding of construction guides by showing the example. Placing models on the map earns them a financial award and additional bricks from the bank as per model guidance. Remind them that if there isn’t space on the map they aren’t allowed to put their model on it. N.B. – this is good practice for staying positive for the teams when they get told no or things don’t go to plan!  
c. Slide 16 – check understanding of the industrial awards. It adds another layer of competitiveness as these earn teams bigger financial rewards. There can only be one of each award earned. As facilitator, you will need to keep track using the model audit sheet. To ‘unlock’ the award, they must have built and placed on the map the buildings stated. When this is complete, they have unlocked the award and can then build the “special sculpture”. They still need to earn and negotiate to secure the bricks specified. There are no building guidelines for the special sculpture, they use their creativity to design the structure. The award is complete once this sculpture has been created and given to you/the map to claim the financial reward. The key to the game is strategy and communication with other teams.  
d. Slide 17- explain how the game progresses. There are 6 different levels with 2 stages each. 
i. First – the bank is closed so they can’t buy any bricks from you during this stage. They can still trade and negotiate with each other. They can still sell models to the bank during this stage.
ii. Second- the bank opens and they can buy building materials (bricks) from you. They are only allowed to buy 1 brick of every colour, or 5 bricks of one colour. The prices go up each round. 
e. Slide 18 – Give them time to look at the laminated Starting Pack sheet and decide which coloured set they’d like from the bank. This is where they should start to plan long-term in the game (E.g. which industrial award they’d like to go for, which buildings they’re going to need to build). Teams can pick the same pack if they wish but they might struggle when coming to negotiate! They also need to come up with a team name and let you know. When they sell models, they will need to tell you their team name so you can log it. 
f. Slides 19-29 – These run you through the levels. Keep an eye on time to ensure you’re moving to the next level. It can get busy at the bank at certain times, this is where an extra facilitator will come in handy if you’re buying and selling at the same time. 
g. Slide 29- Ask teams to count their money. The winning team is the one with most money. 
h. Slide 30 – Debrief: Ensure there is time left at the end to debrief to get them to recognise the skills they’ve demonstrated through the game. Ask them who likes maths now. 
5. Finish the session by completing the ‘Post’ impact forms and make sure teachers have completed theirs. 

Conclusion
This activity is high energy and good fun for the students. It brings to life some of their numeracy and geometry skills (such as seeing numbers written with ‘K’ and ‘M’). While there are lots of instructions, which is great for the students to practice their listening skills, once the game gets going it the students will naturally pick it up. There are multiple elements of strategy required, as well as communication within teams and collaboration with other teams. It’s a great workshop to stretch and challenge students. Remember, you are the banker and your word is final! Have fun!
https://primarybusinesspartnership.org.uk/
https://www.facebook.com/primarybusinesspartnership
https://www.linkedin.com/company/primarybusinesspartnership
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