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Business plan and job roles

WORKSHEET: 
Business Plan (once completed this is submitted as a Week 9 report)
Our BRIGHT STARS Social Enterprise Business Plan
	School Name: Askam Village School



	Social Enterprise Business Name: Team A Fest



	What are you raising money for (cause/charity)? 
St. Mary’s Hospice, Ulverston





	· Business Description

	What is your business idea? 
To organise and run an event called ‘A Fest’ – a summer festival.








Is it a product or a service?
A service





	· Production

	What do you need to be able to do it?
We need to organise a range of activities to run a festival called A Fest.  We need to market the event, organise a talent show, plan a mini-olympics, plan a variety of football games and bake cakes and biscuits, and organise for donations of toys, games, clothes, etc.










	· Finances

	What will you do with your £50?
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time
What will you spend your £50 on?
We will buy ingredients for baking and prizes for our talent show and games.


What will you charge for your product or service?
It will be 50p or £1 a family to get in.  Talent show entry will be £1.  Cakes and biscuits will be between 50p and £2.  Football games and mini-olympics will be 20p each.






	· Marketing

	Who are your customers?
Pupils at school, parents at school and members of the village community.


How will you advertise/ raise awareness of your social enterprise?
Presentations in assembly, posters around the school and village, and we will use the school Facebook page.


Where and when will you sell your product or service?
‘A Fest’ will take place on Friday 13th June 2025 from 2.30-4.30pm


Will you design a logo or have a mission statement?
We will all create posters to advertise ‘A Fest’.




	· Job roles

	Who is going to do what?  Who is in charge?
We will have a director and deputy director.  We will separate into teams to organise each of the activities for ‘A Fest’, each with its own sub-team leader.










	· Make a difference

	What difference will your social enterprise make to your school or your local community?
St. Mary’s Hospice is an amazing charity which holds a special place in our teacher’s heart for the wonderful care it provided for her Uncle, mother-in-law and a close family friend.  Many other parents in the school community will have had family and friends cared for there too.






What UN Global Sustainability Goals does your social enterprise best fit with?
‘A Fest’ will promote well-being and promote a sustainable community.
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