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Business plan and job roles

WORKSHEET: 
Business Plan (once completed this is submitted as a Week 9 report)
Our BRIGHT STARS Social Enterprise Business Plan
	School Name:
St. Herbert’s CE Primary and Nursery School


	Social Enterprise Business Name:
Go Green Garden Team


	What are you raising money for (cause/charity)?
School and The Great North Air Ambulance




	· Business Description

	What is your business idea?
 We are selling upcycled and recycled garden products.
We are setting up a school garden at Lingholm.
We are holding a crafting workshop at Lingholm.


Is it a product or a service?

Product




	· Production

	What do you need to be able to do it?

Donations of plant pots, teacups.
Collected pebbles.
Clay, paint.
Windmill sticks.


	· Finances

	What will you do with your £50?
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time
What will you spend your £50 on?

Use it to buy some of the resources we need to decorate our products.
Use it to buy ice lollies.


What will you charge for your product or service?
Tealight holders - £3.00 or 2 for £5.00
Plant pots - £3.00 - £4.00
Windmills - £1.50
Pebbles - £1.00
Each craft - £1.00

	· Marketing

	Who are your customers?
We are hoping to sell most of our products to the general public because families at school are paying for lots of other things at the moment.
But we will do the ice lolly sale at school.

How will you advertise/ raise awareness of your social enterprise?
We will make posters and display them at Lingholm and around school.
We will ask Mr craig to add it to the weekly newsletters.
We will put our posters on Facebook.
We will make a video to ask for donations.

Where and when will you sell your product or service?
We will have a practice on Keswick Market Stall to see which of our prodcuts are most popular – 10th May.
Our main event will be at Lingholm on 7th June.
Our ice lolly sale will be on a day when the weather is sunny.

Will you design a logo or have a mission statement?

Madison is going to make the logo.



	· Job roles

	Who is going to do what?  Who is in charge?

Managing directors – FS and GH
Head of Production - MP
Business plan team – AL and LH
Design Team – LS, HL, GW, LM, CD, MV, DW, JB.
Finance team – JN, JR.
Customer Service – EM, AM, RW, KM, LR.
Team Marketing – EM, LR, EH.


	· Make a difference

	What difference will your social enterprise make to your school or your local community?
We hope that our business will encourage people to think about how they use and dispose of their items, and make them consider recycling or upcycling as an option.
A says the ice lollies will cool everyone down on a hot day.
Our school garden at Lingholm is going to ensure that all children who go to St. Herbert’s experience growing their own food. We aim to make sure that all year groups have the opportunity to tend to the garden at different times of the year.
We will also encourage families to visit the garden and spend time gardening and growing food.



What UN Global Sustainability Goals does your social enterprise best fit with?

Responsible consumption and production.
Sustainable cities and communities.
Climate action.
Zero hunger.
No poverty.



www.cforlp.org.uk	Any questions? Please contact Hazel.Duhy@cforlp.org.uk   T: 016973 44905

image1.png
9y BRIGHT STARS'B




