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Business plan and job roles

WORKSHEET: 
Business Plan (once completed this is submitted as a Week 9 report)
Our BRIGHT STARS Social Enterprise Business Plan
	School Name: Ewanrigg Junior School



	Social Enterprise Business Name: Mr Bubble Slime



	What are you raising money for (cause/charity)? Maryport Lifeboat Rescue





	· Business Description

	What is your business idea?

We are going to make and sell slime!


Is it a product or a service?

It is a product.





	· Production

	What do you need to be able to do it?


We needed the following equipment to make our slime:
· Aprons
· Bowls
· Stirrers
We needed to buy the following ingredients to make our slime:
· PVA glue
· Baking soda
· Contact lens solution
· Baby oil
· Food colouring
· Little objects to stir into the slime to make it unique

We learnt how to be resourceful and use whatever we could find it school to decorate our stall, make our posters and stage our advert to save money.



	· Finances

	What will you do with your £50?
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time
What will you spend your £50 on?

We used our £50 to buy the ingredients for our slime.

What will you charge for your product or service?

We charged £3 per tub for our slime.





	· Marketing

	Who are your customers?
Other pupils at school and their parents/family members.


How will you advertise/ raise awareness of your social enterprise?
Make posters, post on social media, create an inviting and bright selling stall and film an advert.


Where and when will you sell your product or service?
We are selling our slime in weeks 7 and 8 of the competition. We will use the weeks in the lead up to prepare and learn about running our mini business successfully.


Will you design a logo or have a mission statement?
We will design a logo.




	· Job roles

	Who is going to do what?  Who is in charge?

We decided early on that everyone wanted to be involved with every aspect of the business and so each week we all learnt about a topic together like Finance or Target Audiences and used the other half of the session to get creative! Each week, someone would be nominated as the ‘blogger’ to take photos to make sure we could let the Judges know what we’d been doing.

We all had a turn at making slime and putting it into pots ready to sell.




	· Make a difference

	What difference will your social enterprise make to your school or your local community?

We will all need to work together as  year group to make Mr Bubble Slime a success. We wanted to create a buzz in school around our slime and everyone has been talking about it and been really interested in why we are making slime.

We all know of somebody involved with Maryport Lifeboat Rescue and so hopefully the money we raise will be really useful for the charity, we are really proud to be supporting a charity in Maryport. 



What UN Global Sustainability Goals does your social enterprise best fit with?

Good Health and Wellbeing
We think it’s really important that people feel and are kept safe, being able to enjoy our lovely harbour and surrounding waters. If anyone we know found themselves in danger when exploring in/around Maryport harbour, we would be so grateful to those at the Lifeboat Rescue for helping them and our business donation is our way of saying a big thank you!
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