🌟 Bright Stars 2025 – Business Plan 🌟
Jigsaw Gems
SPREADING LOVE, SUPPORTING CARE
A feel-good fundraising project for Jigsaw Children’s Hospice

💡 Business Idea:
Jigsaw Gems is a heart-warming gift: a decorated jar filled with 100+ feel-good quotes to uplift, comfort and inspire – paired with 4 delicious pieces of cake. Buyers purchase the cake online, and each order includes a free quote jar. All profits support Jigsaw, Cumbria’s Children’s Hospice.

💰 Start-Up Capital:
We were given £50 starter money by Bright Stars.
Expenses:
· Jars – £0 (donated)
· Bags for packaging – £10
· Printing (quotes, labels, tags) – £10
Total Expenses: £20
Remaining Budget: £30

🎯 Target Market:
· Parents, carers, and family members
· School staff
· Local community

🛒 Sales & Distribution:
· Pre-order online via a simple form
· Orders sent home in presentation bags
· Cake prepared in school kitchen (4 pieces per order)
· Limited edition – only a set number of jars available

💼 Roles & Responsibilities:
· Marketing team – Posters, logo, slogan and advertising
· Finance team – Budgeting, tracking costs and profits
· Production team – Assembling jars and packing bags
· Sales team – Promoting and managing orders

📈 Profit Plan:
· Sell each order (cake + jar) for £5
· Estimated sales: 30 jars x £5 = £150
· Minus costs: £20
· Estimated profit: £130+ for Jigsaw Hospice

🎓 What We’ll Learn:
· Teamwork and leadership
· Real-world maths and budgeting
· Advertising and public speaking
· Responsibility and social purpose

