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Description automatically generated]Resources – Lesson 3/4
Business plan and job roles

WORKSHEET: 
Business Plan (once completed this is submitted as a Week 9 report)
Our BRIGHT STARS Social Enterprise Business Plan
	School Name:
Rockcliffe CE School


	Social Enterprise Business Name:
Rockcliffe Roots


	What are you raising money for (cause/charity)?
My Community 4Eden




	· Business Description

	What is your business idea?

To hold a community fair, to bring our community together, to be inclusive and for everyone to enjoy it



Is it a product or a service?
both



	· Production

	What do you need to be able to do it?
Teamwork, share ideas, encouragement, being inclusive, enthusiasm, goods to sell, a venue, customers, advertising, prices, staff to man the fair, float.



	· Finances

	What will you do with your £50?
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time
What will you spend your £50 on?

Baking ingredients, lemonade ingredients, mulled wine, personalised stall items, stickers for the baby blocks


What will you charge for your product or service?
Cakes from 50p, 
toys from 50p, 
books from 50p, 
eggs £1.60 ½ dozen, 
lemonade 50p, 
mulled wine £1
Personalised:  coffee cups - £3, water bottles £3, large baubles £5, small baubles £3.50, bookmarks £1.50


	· Marketing

	Who are your customers?
Children in school and their friends and family
Members of the public in our community

How will you advertise/ raise awareness of your social enterprise?
Posters, facebook, school newsletter, class dojo app, word of mouth

Where and when will you sell your product or service?
Thursday 11th December at Rockcliffe School


Will you design a logo or have a mission statement?

Logo yes



	· Job roles

	Who is going to do what?  Who is in charge?
Managing Director – RB, JB, HG
Production Manager – MC
Business plan team – OJ, AP
Design Team – HS, JS, HA, LR, MW, CL, MS
Finance Team – RD, TS, TB
Customer Service Team – EA, JCF, BL, ER, OS, ZS
Marketing Team – AG, AJ


	· Make a difference

	What difference will your social enterprise make to your school or your local community?
Bring us all together at a good time of year, boost community spirit, provide people with a safe place to go, raise money to provide resources for our school.  Allow us to learn how business runs.


What UN Global Sustainability Goals does your social enterprise best fit with?

[bookmark: _GoBack]Good health and well-being, decent work and economic growth, partnerships for the goals
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