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Business plan and job roles

WORKSHEET: 
Business Plan (once completed this is submitted as a Week 9 report)
Our BRIGHT STARS Social Enterprise Business Plan
	School Name: Beckermet CE Primary School.



	Social Enterprise Business Name: Business 34



	What are you raising money for (cause/charity)?
Cause - Science Garden.




	· Business Description

	What is your business idea?

Science Garden for the purpose of consolidating learning and education in school. To be used by all classes to help with experiments and recording different investigations applicable to the curriculum.



Is it a product or a service?
Service.




	· Production

	What do you need to be able to do it?
General materials (wood, shavings, shillings)
Seeds, soil, watering can, signage production, equipment to illustrate water cycle. Adhoc to illustrate scientific concepts.









	· Finances

	What will you do with your £50?
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time
What will you spend your £50 on?

Spending on materials required for creation of different aspects.
Production of marketing materials.



What will you charge for your product or service?

Free.





	· Marketing

	Who are your customers?
Pupils and staff at the school. To open to external close community organisations (nursery, PTA etc.)
How will you advertise/ raise awareness of your social enterprise?
Posters, word of mouth, Classdojo.


Where and when will you sell your product or service?
Year round. Weather dependant. Relating to current delivery of curriculum.


Will you design a logo or have a mission statement?
Yes already done.


	· Job roles

	Who is going to do what?  Who is in charge?
Upper management - teachers + Nicola
Project managers - ES + SW
Design team - CK, IR, JK, GV, AS
Production team - LM, CH, CS, EN
Finance - HW, OD, JJ, JA
Marketing - RR, BM, NS, RS


	· Make a difference

	What difference will your social enterprise make to your school or your local community?
Illustrate scientific concepts. Development of land to use it more efficiently. Hands on approach to science in a safe and relatable environment.

What UN Global Sustainability Goals does your social enterprise best fit with?
[bookmark: _GoBack]Quality education, Live below water, Climate action, Life on land.
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