WORKSHEET:
Business Plan (once completed this is submitted as a Week 9 report)

Our BRIGHT STARS Social Enterprise Business Plan

	School Name:
Westfield Nursery & Primary School

	Social Enterprise Business Name:
Snack Station at Westfield School

	What are you raising money for (cause/charity)?
Parish Church Saint Mary Westfield



	· Business Description

	What is your business idea?
Our business idea is to cook and prepare a range of both healthy and tasty snacks available to purchase by primarily school students but also parents, friends and teachers depending on the time and location of our snack stalls. We will try to provide a range of snacks at each stall so that everyone has a snack that tickles their taste buds!










Is it a product or a service?
We will be providing a product as our snacks are physical goods that can be consumed by our customers.




	· Production

	What do you need to be able to do it?
Ingredients
This will vary depending on the snacks we choose to make at each stall. Our current ideas include:

Ingredients	Equipment	Staff	Additional
· apples	- a kitchen area	- Planners	- Stall/Table
· chocolate	(chopping area, a fridge	- Cooks/Bakers	- Posters
· sprinkles	and an oven)	- Food Preparer	- Money collection pot
· oranges	- bowls	- Packaging Team	- Kebab sticks
· different fruits	- mixing spoons	- Supervisors	- Packaging
chopping boards

	· Finances

	What will you do with your £50?
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time
What will you spend your £50 on?
We will spend our £50 on ingredients, packaging and other necessities required for our Snack Stall












What will you charge for your product or service?
We will charge no more than £1 for our snacks as this is enough to make a profit (eg. 30 apples =
£3, 4 bars of chocolate = £5, revenue = £30, profit = £23) but not too much that our customers will not want to buy them.




	· Marketing

	Who are your customers?
Friends at school Teachers Parents


How will you advertise/ raise awareness of your social enterprise?
We will send notice out on ClassDojo (parent online notices) We will verbally tell our classmates and parents
We will produce posters around the school.


Where and when will you sell your product or service?
In school at Halloween/Christmas Fairs or at break times, lunchtimes and after school (to make sure parents don't miss out"


Will you design a logo or have a mission statement?
Yes, we have numerous hand drawn logo designs.
After careful consideration, our chosen logo design was chosen and uploaded into our weekly updates.

	· Job roles

	Who is going to do what? Who is in charge?
Managing Director - Georgie
Georgie is a natural leader, a good listener and decision making skills. Head of Production - Rosie
Rosie is organised and good at getting things done. Business Planner - Codie
Codie is organised and tidy and likes to work from a list. Design Team - Rosie
Rosie is a creative team member with art and drawing skills. Finance Team - Troy
Troy is good at maths so is an excellent member to look after our numbers. Customer Service Team - Brodie
Brodie is a good communicator and problem solver. Marketing Team - Oakley
Oakley is enthusiastic and confident and likes to tell people about great things




	· [bookmark: _GoBack]Make a difference

	What difference will your social enterprise make to your school or your local community?
Our social enterprise will generate profit to support our local church in rebuilding the damaged roof. This will help the local community as it mean that church goers can remain loyal and continue to engage in religious practices. Furthermore others in the community that benefit from the work of the church, for example, free weekly breakfast and internet access, children's playgroup and a
weekly 'cook, eat play' event.







What UN Global Sustainability Goals does your social enterprise best fit with?
The work of our social enterprise aims to benefit the following UN Sustainable Development Goals:
· Zero Hunger
· Good Health and Wellbeing
· Reduced Inequalities
· Sustainable Cities and Communities
· Responsible Consumption and Production
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