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Business plan and job roles

WORKSHEET: 
Business Plan (once completed this is submitted as a Week 9 report)
Our BRIGHT STARS Social Enterprise Business Plan
	School Name:
St. Bridget’s Catholic Primary School


	Social Enterprise Business Name: Super  Sellers



	What are you raising money for (cause/charity)? Coast Guard





	· Business Description

	What is your business idea?
Our business idea is called Frosty Friday. Every Friday, we will sell ice pops to the children in our school for 50p each. We work in groups of four. Each group will visit classes from Nursery to Year 6 to sell the ice pops. Two people will collect the money, one person will cut open the ice pops, and one person will wrap them in a paper towel before giving them to the customer. To promote our business, we have made posters and displayed them around the school. We have also advertised Frosty Friday on our ClassDojo pages so that families know about it. In addition to selling ice pops, we are making sweet pouches to sell at the school summer fair to help raise even more money.
Is it a product or a service?
Our business is mainly a product-based business because we sell ice pops and sweet pouches. However, we also provide a service by preparing the ice pops, wrapping them, and delivering them to classes around the school.





	· Production

	What do you need to be able to do it?
To run our business, we need ice pops, sweet pouch supplies, paper towels, scissors, posters for advertising, and money containers to collect payments. We also need teamwork, good communication, and organisation so that everyone knows their job. We will need permission from the school and time each Friday to visit classes and sell our products.








	· Finances

	What will you do with your £50?
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time
What will you spend your £50 on?
We will use our £50 start-up money to buy ice pops, paper towels, sweet pouch ingredients, and packaging materials. We will also use some of the money to make posters and advertise our products around the school. We will try to keep costs low by asking local shops, supermarkets, or organisations if they can donate supplies. Any profit we make from selling ice pops on Frosty Friday will be reinvested into buying more stock so that we can continue growing our business. By the summer fair, we hope to have enough profits to make lots of sweet pouches to sell and raise even more money.

What will you charge for your product or service?
We will charge 50p per ice pop on Frosty Friday. We chose this price because it is affordable for pupils and will allow us to make a profit to buy more stock. For the summer fair, we will charge £1 per sweet pouch. This price is reasonable and will help us raise additional funds for our business.








	· Marketing

	Who are your customers?
Our customers are the pupils and staff at our school. We will sell our ice pops to children from Nursery to Year 6 every Friday and sell sweet pouches at the summer fair.
How will you advertise/raise awareness of your social enterprise?
We will advertise our business by putting posters around the school and sharing information on our ClassDojo pages. We will also tell pupils and staff about Frosty Friday so more people know about our products.
Where and when will you sell your product or service?
We will sell our ice pops every Friday by visiting classrooms from Nursery to Year 6. We will also sell sweet pouches at the school summer fair.
Will you design a logo or have a mission statement?
Our business is called Super Sellers. We have designed a logo, created by Milo in our class, which shows a red circle with a hand receiving money. Our mission is to provide affordable treats for pupils while raising money through our social enterprise.


	· Job roles

	Who is going to do what? Who is in charge?
Our business is run by a team of four pupils. Two people are responsible for collecting the money, one person cuts open the ice pops, and one person wraps them in a paper towel before giving them to the customer. Everyone has an important role and works together as a team. The group members share responsibility for making decisions, organising stock, advertising, and selling the products. Our teacher will help supervise and support us when needed.











	· Make a difference

	What difference will your social enterprise make to your school or your local community?
Our social enterprise will help bring the school community together by providing affordable treats that pupils can enjoy. It will also help us learn important skills such as teamwork, communication, money management, responsibility, and problem-solving. The money we raise can be used to support school activities and future projects.
What UN Global Sustainability Goals does your social enterprise best fit with?
Our social enterprise best fits with Goal 4: Quality Education because it helps us develop business, teamwork, and financial skills through real-life learning experiences. It also supports Goal 8: Decent Work and Economic Growth because we are creating and running a small business, learning about work, enterprise, and managing money responsibly.
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