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Our BRIGHT STARS Social Enterprise Business Plan 

 
	School Name: 
Victoria Academy
 

	Social Enterprise Business Name: 
 Victoria On The Rescue
 

	What are you raising money for (cause/charity)? 
Mountain Rescue
 


 
	1. Business Description 

	What is your business idea? 
 Our business idea is to bake and sell cakes at Oxley, Ulverston and at our school at the end of the day. Along with selling cakes, we want to sell to sell squishies at play time and host a movie night.

Our second event is a cake and coffee afternoon held during the school day. This will be just for Year 4 grown-ups only. Grown-ups can buy tickets for their party. We will serve them cake and hot drinks. 
 
Is it a product or a service? 
 Both



	2. Production 

	What do you need to be able to do it? 
 
 Design, plan and bake a large number of cakes for 2 sales and an event.. We need to ensure we have the correct items to successfully advertise our events and sell our products. We also need to ensure that we have correct products for good hygiene.

We need to ask for cake donations as we will need a lot of cakes.

For the cake and coffee afternoon we need to have a letter sent out before the event so grown-ups can pre-buy tickets. We need to have an exact number of people we will be serving and know the number of cakes each person will get. There will need to be a seating plan and jobs given out to people so it is organised. 

We need to know prices of products we are selling and how much to price a ticket at for the cake and coffee event. 

	3. Finances 

	What will you do with your £50? 
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time What will you spend your £50 on? 
 We will start by using our £50.00 to purchase squishies, which we will sell during playtimes. The finance team will carefully track and count the money raised. Any remaining funds, along with the profit made, will then be used to buy ingredients for baking cakes for our upcoming cake and coffee event for parents. In addition, we will reach out to our school community and local businesses to request cake donations, which will support the bake sales taking place at Oxley and within our school.

What will you charge for your product or service? 
 We will charge between 50p and £1 for cakes (this will depend on the cakes we get donated). We will sell Squishies for 50p-£1 each.
One ticket will be £2.00 for the Movie Night.



	4. Marketing 

	Who are your customers? 
Oxley workers, school children and families and Year 4 grown-ups 

How will you advertise/ raise awareness of your social enterprise? 
We will create posters to put around school and Oxley. We will also use social media as our main form of advertisement.
 
Where and when will you sell your product or service? 
Tuesday 2nd June – Movie Night at our school.
Tuesday 9th June – morning sale and Oxley .
Thursday 11th June at 2:30pm will be our cake and coffee event. 
 
Will you design a logo or have a mission statement? 
 We will design a logo and vote on a final one. This will be sent to a graphic design.

	5. Job roles 

	Who is going to do what?  Who is in charge? 
We will have seven teams: sales, marketing, reporting, design, finance, events and a production team. There will be a leader from each team. 

	6. Make a difference 

	What difference will your social enterprise make to your school or your local community? 
 
 We recognise the vital role that mountain rescue teams play in supporting and protecting our community. Their dedication, often carried out in challenging and dangerous conditions, makes a real difference to people’s safety and wellbeing. Because of this, we have decided to give back by donating a portion of our profits to support their ongoing work and ensure they can continue providing this essential service. 
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