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Business plan and job roles

WORKSHEET: 
Business Plan (once completed this is submitted as a Week 9 report)
Our BRIGHT STARS Social Enterprise Business Plan
	School Name:
Victoria Infant and Nursery School


	Social Enterprise Business Name:
Beautiful Bags Squad


	What are you raising money for (cause/charity)?
Furness Homeless Shelter




	· Business Description

	What is your business idea?
· We will sell hand painted, reusable bags with a positive message on them.  


Is it a product or a service?
· [bookmark: _GoBack]This is a product.



	· Production

	What do you need to be able to do it?
· Bags
· Paint
· Paintbrushes
· PVA glue



	· Finances

	What will you do with your £50?
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time
What will you spend your £50 on?
· We will spend some of our £50 seed fund to purchase ice pops.  We will then use this profit and the rest of the £50 seed fund to purchase bags and paint.
· McLaughlin and Harvey will match £80 of the profit we made from the ice pop sales to help purchase stock.  

What will you charge for your product or service?
· £8 per bag


	· Marketing

	Who are your customers?
· Parents, family and friends
· School staff
· McLaughlin and Harvey site workers (Barrow and Edinburgh)

How will you advertise/ raise awareness of your social enterprise?
· Posters
· Facebook posts – photos and video

Where and when will you sell your product or service?
· Bags can be ordered on Parent Mail or cash can be handed to Year 2 teachers. 

Will you design a logo or have a mission statement?
· All children designed a logo and then it went to a vote.  Elis in Class 1 won the vote with his design and then we asked Chat GPT to use his design to create a professional looking logo.
· Our mission statement was – Dream Big!

	· Job roles

	Who is going to do what?  Who is in charge?
· We developed fabulous teamworking skills and we all tried each of the job roles – marketing, product design, production, sales, finance etc
· Each week the team from McLaughlin and Harvey helped us to find out more about a particular job role.  We never knew there were so many roles in one business.   



	· Make a difference

	What difference will your social enterprise make to your school or your local community?
· Claire from Furness Homeless Shelter came to tell us how our donation will be spent – e.g. tinned goods, toiletries, sleeping bags, clothes etc.  


What UN Global Sustainability Goals does your social enterprise best fit with?
· Goal 12: Responsible Consumption and Production – Do not waste things! Repair, reuse, and recycle instead of throwing everything in the trash.
Our bags are reusable bags.  
· Goal 3: Good Health and Well-being – Help everyone stay healthy, see a doctor when they are sick, and feel happy.
Our bags are colourful with a positive message to increase confidence and mental well-being. 
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