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Business plan and job roles

WORKSHEET: 
Business Plan (once completed this is submitted as a Week 9 report)
Our BRIGHT STARS Social Enterprise Business Plan
	School Name: Ormsgill Nursery & Primary School, Barrow In Furness



	Social Enterprise Business Name: Busy Bumblebees 



	What are you raising money for (cause/charity)? As a class we agreed to raise money for the school towards our new community garden, and the charity Animal Wellness Furness. It was difficult to agree just one charity to support, but we agreed this a worthwhile local cause to us, and we wanted to support animal welfare in our local area. 




	· Business Description

	What is your business idea? 
We explored many ideas, including a book club, singing club, sweet shop, artwork, jewellery, dog walking, and community bingo event. All our ideas focused on supporting others, reducing loneliness, and being kind.
After discussing our options and using the skills we have developed in school and with our business partners (ARMMA, AtkinsRéalis and Mott MacDonald), we voted and agreed on our final idea. 
Our business idea incorporates our school bee logo, and be called Busy Bumblebees, reflecting our school identity and our aim to ‘bee’ kind, ‘bee’ respectful, ‘bee’ yourself and ‘bee’ amazing!
By combining our ideas into one business offering, we will sell products people want to buy, using our creative and drawing skills. 
We agreed that by producing a variety of products it would appeal to more people and attract more sales, and hopefully a profit, which would work best.
Our business goal is to create bright, uplifting products that make people feel happy, positive and valued, and less alone, while raising money through our social enterprise to support our school and local charity.

We decided to 
Combine our ideas to create one creative business, offering a range of products for pupils, parents, teachers, and the local community to buy. 
Design motivational artwork to sell, making these into A4 laminated posters featuring bright, positive, and inspirational messages, and also use these designs to create keychains, giving customers a choice of products. 
Alongside this, we prepare and sell sweet packs, which we believe generates a good profit.  We also had refreshing drinks on sale, to accompany the sweets!
Also offered hand (face) painting and glitter tattoos, making use of our creative skills. 

Overall, our aim was to use our artwork to create meaningful products that uplift others, spread positivity, and remind people that they are cared for, while raising money for our social enterprise.

Is it a product or a service? 
We decided this was a product we would produce and sell, with multiple purposes, that people would like to buy, and offers different options.





	· Production

	What do you need to be able to do it?
We identified the materials we would need and researched where to buy them at a reasonable price to ensure we could make a profit. 
We recognised that designing our artwork is free, making it a cost-effective and valuable part of our business. 
We also discussed what we needed to make our products, including how many items to produce and which ones would be most popular, helping us plan effectively and make good use of our resources.


	· Finances

	What will you do with your £50? We decided not to spend all of our £50, choosing to save some towards our final profit. By being cost-conscious and finding the best value materials, we were able to make our initial investment go further and maximise our profits.
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time
What will you spend your £50 on?
Using the equipment already available in the classroom wherever possible, we didn’t add unnecessary costs and only purchased essential items. 
We looked for the best value materials to keep costs low and leave room for profit. 
We also thought creatively about opportunities to ask organisations for donations and to reinvest our earnings as our business grows. 
We spent our money carefully on the key materials needed to create and sell our products, ensuring we used our £50 in the most effective way.
Spending the following amounts:

TBC

What will you charge for your product or service?
We set a range of affordable prices to attract interest and ensure our products were accessible to everyone. 
Our prices ranged from 50p to £2. 
Sweet packs: (50p-£1.50): Priced to be affordable and appealing, helping us generate steady sales. 
Keychains (£2): We priced these at double the cost price to ensure a profit, which we successfully achieved by selling all of them. 
Artwork / A4 posters (£1): As we used school resources to create and laminate these, they had no material cost, allowing us to make full profit on each sale. 
Face painting and glitter tattoos (50p each): Using materials we already had, this provided a low-cost way to increase profits and balance overall sales. 
This pricing strategy helped us maximise profit while keeping our products inclusive and appealing to a wide range of customers.

	· Marketing

	Who are your customers? 
We identified a wide range of customers, including pupils, teachers, parents and carers, as well as members of the local community. 
How will you advertise/ raise awareness of your social enterprise?
We designed posters to promote our event, including details of what we are selling, along with the date and time. 
We advertised within the school and shared information with pupils, parents, carers, and teachers. We also sent out communications to raise awareness and invite people from the local community to attend.
Where and when will you sell your product or service?
[bookmark: _GoBack]We agreed to sell our products in the school hall after school on Wednesday 17th June 2026, from 3:20pm to 4:00pm.
This time was chosen to allow pupils to attend after school and for parents and carers to visit while collecting their children.
Will you design a logo or have a mission statement?
We will design a logo based on a bee, linking to our school logo and our business name, Busy Bumblebees. We will also create stickers featuring our logo to use during our sale. 
Our mission is inspired by our school values: 
Bee Kind, Bee Respectful, Bee Yourself, Bee Amazing. These values will be reflected in our artwork, with bee-themed designs and positive messages included in our posters to promote kindness and wellbeing.

	· Job roles

	Who is going to do what?  Who is in charge?
We have been learning about essential skills for school and business, as well as the different roles needed to run a successful business. 
As part of this, we practised applying for roles and taking part in interviews. We completed a job application, highlighting our skills, experience, and any responsibilities we have had, such as school council or volunteering. 
We agreed on the following roles within our social enterprise: 
Team Leader: Evie
Finance Managers: George, Malakai, Sofia 
Marketing Manager: Albie, William, Layla, Emilia
Customer service: Lilly, Efe, Delilah
Project Support Workers Designers / Creators: Isla, Gracie, Parker, Reon, Mia, Sophie, Charlotte, Sohil, Henley, Paige, Chris
These roles were allocated based on our strengths and interests. 
We worked as a team, supporting each other and sharing skills where needed. 
When decisions were difficult, we worked together and used class voting to ensure fair outcomes.

	· Make a difference

	What difference will your social enterprise make to your school or your local community?
We are keen to make a small profit so we can share this with the local animal charity and our school. 
Our social enterprise will join our school and community together, we will reduce isolation and loneliness, and show others that we care about them, through our artwork, and positive messages. 
This should then support people’s wellbeing. 

What UN Global Sustainability Goals does your social enterprise best fit with?
When we learnt about the United Nations 17 goals, we discussed in class how we could make a difference to the world and our community. We agreed this would be through wellbeing, innovation, and looking out for each other and caring about our community and the places we live. 
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