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Business plan and job roles

WORKSHEET: 
Business Plan (once completed this is submitted as a Week 9 report)
Our BRIGHT STARS Social Enterprise Business Plan
	School Name: St Pius X Catholic Primary School



	Social Enterprise Business Name: Fluff Friends



	What are you raising money for (cause/charity)?
Diabetes UK




	· Business Description

	What is your business idea?
The class have come up with the idea of creating stuffed toys using socks of different kinds and giving them names and characteristics which makes every 'Fluff Friend' feel more personal and unique.


Is it a product or a service?
It is a product to be bought and enjoyed.



	· Production

	What do you need to be able to do it?
The class needs to be able to sew and we need to gather all of the necessary raw materials. 



	· Finances

	What will you do with your £50?
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time
What will you spend your £50 on?
The £50 will be used to procure the raw materials for the manufacturing of the product. In this case, it will be spent on buying socks, stuffing and thread as well as buttons.

What will you charge for your product or service?
One Fluff Friend will cost £2.50


	· Marketing

	Who are your customers?
Those who see the advertisements e.g. family and friends.

How will you advertise/ raise awareness of your social enterprise?
Put it on the school newsletter and put posters around the school.

Where and when will you sell your product or service?
The Product will have 2 selling sessions both taking place after school.

Will you design a logo or have a mission statement?
The class will design a logo for the social enterprise.


	· Job roles

	Who is going to do what?  Who is in charge?
The class will separate into 3 teams, one focusing on finance, another on advertisement/design and another on charity and then everyone will take place in the manufacturing process. This will be lead by the members of the class who can sew and can show others how.




	· Make a difference

	What difference will your social enterprise make to your school or your local community?
Several members of the school suffer from diabetes so it is an important and relevant cause for the class, raising and donating this money to that will be a great achievement for the class.


What UN Global Sustainability Goals does your social enterprise best fit with?
It best fits with 'good health and well-being' as the money is being raised for Diabetes UK.
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