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Business plan and job roles

WORKSHEET: 
Business Plan (once completed this is submitted as a Week 9 report)
Our BRIGHT STARS Social Enterprise Business Plan
	School Name: Brisbane Park Infants



	Social Enterprise Business Name:Seeds of Kindness



	What are you raising money for (cause/charity)? We would like to reinvest the money to make of coffee mornings sustainable and inclusive




	· Business Description

	What is your business idea? We are going to use recycled paper and seeds to create plantable cards. These will encourage bees and make the environment nicer as the flowers grow. We are going to learn British sigh language to make our school and community more inclusive. We want to spread happiness just like seeds spread. We will then hold coffee mornings inviting people who may be lonely or isolated and we will perform our songs. The coffee mornings will be free but people can buy cards. We will then reinvest the money to make our coffee mornings sustainable.
Is it a product or a service?
It is both. The cards will be made as a product, but the coffee mornings, with sign language will be a service to combat loneliness and isolation. We wont to be inclusive and diverse.


	· Production

	What do you need to be able to do it?
We will ask for old paper to recycle and this will be ‘mushed’ up and dreied to create new paper for our cards. By adding seeds the cards will grow flowers, encouraging bees and make the environment nicer.


	· Finances

	What will you do with your £50?
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time
What will you spend your £50 on? We will use the money for envelopes and cake ingredients and other resources that we find we need.
What will you charge for your product or service?
We are only selling the cards. They will be £1 each the coffee morning will be free to attend.


	· Marketing

	Who are your customers? Everyone. We will invite lots of different groups to make our coffee mornings inclusive.

How will you advertise/ raise awareness of your social enterprise?
We will create posters and send invitations.

Where and when will you sell your product or service?
Our cards will be on sale at the coffee mornings.


Will you design a logo or have a mission statement?
We are designing a logo.


	· Job roles

	Who is going to do what?  Who is in charge?
Amelia is our managing director. We have voted on other jobs and some of us have said why we want certain jobs. Antonia and Harper are going to be customer services because they like to talk to everyone.




	· Make a difference

	What difference will your social enterprise make to your school or your local community?
We want to spread kindness and make people happy. By learning sign language we can talk to even more people. We don’t want people to be sad or unhappy. We hope that we will be able to raise money to make our project sustainable.
What UN Global Sustainability Goals does your social enterprise best fit with?
[bookmark: _GoBack]We want to promote Good health and Well-being and sustainable communities.
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