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WORKSHEET: 
Business Plan (once completed this is submitted as a Week 9 report)
Our BRIGHT STARS Social Enterprise Business Plan
	School Name:
 Flimby Primary School



	Social Enterprise Business Name:
Pulling together to make things better.



	What are you raising money for (cause/charity)?
We are raising money for loose play resources and activities for our school’s new playtime initiative, Play, Lead, Thrive.




	· Business Description

	What is your business idea?
We are having a summer fayre to coincide with our schools 150th Birthday and our BIG LUNCH event.
Is it a product or a service?

We will sell many products.



	· Production

	What do you need to be able to do it?
We need to complete surveys and order forms to find out what kind of cakes our customers would like.
We need to be able to supply enough fresh goods(cakes and home-made lemonade as possible) We need to preplan and plant our seedlings in time so they will grow.
We will need suitable moulds for ice pops.
We need to make a selection of jewellery for all tastes.
We need to collect and fill our lavender bags.
We need to make signs, posters and leaflets.









	· Finances

	What will you do with your £50?
Think creatively. Remember you can write to organisations to ask for free donations and can reinvest at any time
What will you spend your £50 on?

We will spend our money on ingredients, terracotta plant pots to paint, fruit plants and bulbs and wildflower seeds. We will also need paper cups to sell our lemonade in. We will spend the £50 first and then will need to reinvest to purchase the other items we need.
We have donations of lavender, jewellery making, gardening tools, compost, plastic pots, seeds, envelopes, ice pop moulds, and tomato plants.






What will you charge for your product or service?
We need to look at the total cost of the ingredients and how many of each type of cake we can make. We will sell cakes for £2 each.
We will sell our potted plants for different prices depending on the size of the pot, whether it has been hand-painted or not and the plant that is within. These will range from £1 - £5.
We will charge £1 for the home-made lemonade and ice pops.

We will charge £1 for the jewellery items, lavender bags and wildflower seed envelopes.




	· Marketing

	Who are your customers?
All the children and families of Flimby School and invited guests.

How will you advertise/ raise awareness of your social enterprise?
We will advertise on Facebook, our school newsletter create posters and flyers. We will ask partners and businesses we work with such as Active Cumbria and Workington Town Community Trust to share our Facebook posts on their social media. We will also post flyers through people’s doors in the village.


Where and when will you sell your product or service?
We will sell our products in the playground weather permitting and in the school hall if wet.


Will you design a logo or have a mission statement?
We will use our school logo as we are coinciding our project with our school’s 150 year celebrations.




	· Job roles

	Who is going to do what?  Who is in charge?

Denis & Reggie are our project managers.
The rest of class have been divided into teams and given designated roles with a jobs list to complete each week. Every child will help to bake, make jewellery and plant. All children will help to sell with groups distributed across several stalls.











	· Make a difference

	What difference will your social enterprise make to your school or your local community?
We are already aware that if we want things we need to work to pay for them initially or their upkeep. For example we have fish in our class and we had a car wash event to raise money to ensure we could buy new products, food etc for our fish.
We are learning that money needs to be worked for and then spent wisely.
We are looking closely at how to price our product and then what to charge so they are affordable but also will make a profit.
We have a lovely playground but need more versatile equipment so it extends our imagination and encourages physical and social interaction at lunchtimes.
For us it will make playtimes an extension of our classroom/learning time. We will be able to sing songs with a karaoke machine or musical instruments which will improve our speaking and listening skills and our self-confidence; we will be able to practise on school’s scooters, helping to improve our fitness; and develop our team work and problem solving skills with large-scale playground games like giant connect 4.



What UN Global Sustainability Goals does your social enterprise best fit with?

It best fits with ‘Good Health and Well-being’, as the money raised will go towards supporting children’s physical health through creative, imaginative and active play and support their well-being by being outside more and encouraging teachers to plan outdoor learning activities using the equipment.
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